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Your Host

STEFAN GENTZ

Worldwide Evangelist for Technical
Communication at Adobe

Certified Quality Management Professional, ISO
9001 / EN 15038 auditor, ISO 31000 Risk
Management expert, and Six Sigma Champion.

Popular keynote speaker and moderator at
tekom, tcworld, Information Energy, Intelligent
Content Conference, Congility, LocWorld, TCUK,
STC, GALA, ELIA, TTT, Translation Forum Russia
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Your Speakers

DIANA BALLARD

30-year track record in international
business across manufacturing, service to
consultancy

B2B globalization consultant and
translation/localization expert

On a pursuit to unify the end-to-end
information lifecycle—from design to
delivery
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Your Speakers

BARRY SAIFF

32 years in technical documentation

Led content development teams at
Symantec, Oracle, IBM, and GE

Founded Saiff Solutions in 2011

Provides technical writing services to large
enterprises in Australia, Japan, Canada, US

Loves acronyms
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What You WIll Learn

UNIFIED CONTENT

How to unify your content across your
organization and why it matters for
localization

TERMINOLOGY MANAGEMENT

Why management of key concepts and
terminology is critical and how to
maintain the effort

CONSISTENCY & GLARITY

Why they matter more than creativity

CULTURAL TRAPS & MIS-TRANSLATIONS

How to deal with the most challenging
content or media types

TECHNOLOGY

How to choose the best tools to build
your most efficient global content
delivery system
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Quick Poll

Where are you located?
A North America

A Europe
A Asia
A Other [which country & city]

What is your role?

~

A Documentation Manager
A Technical Writer

A Engineering

A Product Management

A Content Localization

A Other [tell us your role]
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Developing Effective Content

IS Getting Increasingly Challenging

Markets are globally connected
More content in more languages
More deliverables in more formats
Across more types of media

Often with fewer resources
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Your Goals

Improve your writing and localization

Save work, time, and money

Speed up time to market

Improve quality, consistency, and user experience
Give your customers a unified customer experience

Enable customers to find needed content, in their language,
on their device

. Make your job easier HUW?
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[ Habits for Success In

Crafting Global Content
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One Product, One Concept, One Picture, Reduce, Reuse,
One Team One Term, No Words Repeat
Many Languages
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Consider Chunk It Coordinate It
Culture
One Picture, No Words icon made by Eucalyp from : §S:.UT|UNS {1:1
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1. One Product, One Team




